It is late March 2020 and we have just been through 5 days that have changed lives around the world. The stock market dropped over 30% in 19 days. We went from attending movies in a theater to watching Netflix at home under shelter in place advisories. The underlying reason? An enemy not visible to the naked eye---with a diameter less than 200 nm---a coronavirus labeled COVID‐19. I cannot predict what will be the new norm when this editorial publicly appears in April or May 2020. However, here is what experience of the past predicts. The drop in the stock market will place pressures on lowering expenditures within large plants. The question you face is how to prioritize these demands? There is history of cutting in areas that compromise the process safety layers within the plant when the belt tightening requests comes about. Decision‐makers need to be reminded of Bhopal as the example, a plant under extreme financial pressure because in that situation only one‐third of the designed production could be sold. Safety systems were compromised to save money. This resulted in the dissolution of the seventh largest company in the world, 20 000 lives lost, and 200 000 affected by exposure to methyl isocyanate. As the cost‐cutting discussions begin, be mindful of Bhopal. Each safety layer interrupted, in the name of cost savings, increases several times the risk potential of an accident. Consider this analogy. We have a roulette wheel, with 41 choices, where one number is the accident and the remaining mean no accident. We can spin this wheel many times without an accident. Now we remove a layer of protection, which is similar to removing, say, 30 numbers from that roulette wheel. However, the one number associated with the accident remains. We increase our odds of an accident with each spin. We need to sharpen our pencils and understand our safety layers and the financial impact involved when we apply cost savings that alter these.
